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Section 1: Personal Information
· Name:
· Job Title:
· Department:
· Date:

Section 2: Core Job Skills
These questions assess how well your current skills align with your role and where you feel you have room for growth.
1. How confident are you in performing the key responsibilities of your current role?  
· Very Confident
· Confident
· Somewhat Confident
· Not Confident
2. Please list your top 3 strengths related to your current role:
1.
2.
3.
3.What specific skills do you think are crucial to excelling in your current role?
	





Do you feel that you need further development in any of these skills to perform better in your role? If yes, please specify which ones and why.
Yes
No
If yes, please explain:
	





What training or support do you think would help you perform better in your current role?
	




Do you feel you are being fully utilised in your current position?
Yes
No
If no, please explain:
	






Section 3: Skills Outside of Your Current Role
These questions are designed to explore skills or interests you have that may not directly align with your current responsibilities.
Do you have any skills, qualifications, or experiences that you’re not currently using in your role?
Yes
No
If yes, please specify:
	





What other professional skills or experiences do you have that you believe could benefit the organisation?
Examples: leadership, project management, design, IT, communication, etc.
	




Have you ever taken part in activities, projects, or roles outside of your job description? If yes, please describe your involvement.
	




Are there any areas of the business or new roles you would like to explore in the future?
Yes
No
If yes, which areas/roles and why?
	




What skills or knowledge would you like to develop further, either related to your current role or for future opportunities?
	








Section 4: Career Development & Aspirations
Where do you see yourself in the next 1-3 years within the company?
	




What are your long-term career goals?
	




Are there any areas of the business where you believe you could make a larger contribution?
Yes
No
If yes, please explain:
	




What kind of support or resources would help you reach your professional goals?
	





Section 5: Feedback & Suggestions
Please share your thoughts on the organisation and how it could better support your growth and success.
	




Do you feel the company provides sufficient opportunities for skill development and career growth?
Yes
No
If no, what improvements would you suggest?
	




What other skills or areas of expertise do you think would benefit your team or the organisation as a whole?
	




Do you have any suggestions for additional training, tools, or resources that would benefit you or your team?
	




Section 6: Additional Comments
Please share any additional thoughts or comments regarding your skills, role, or future opportunities.
	





